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AI systems, custom built to
solve your technical problems.
A full-service practice in Arlington, Virginia, building custom AI agents, simulations, and
workflows: systems that survive scrutiny.

CORE COMPETENCIES

Agents and simulations. The model, the environment, and the agents that behave credibly
inside it.
Decision and scenario systems. Questions that can't be tested in the real world, run as many
times as the decision needs.
AI workflow and integration. Agents built into how an organization actually operates.
Consulting. Ongoing technical access for teams that need a read more often than a build.
Independent review. A written assessment of a model or a vendor claim, with the reasoning
shown.

DIFFERENTIATORS

Principal-delivered. The person who scopes the work performs the work.
Documented as it's built. The deliverable includes the reasoning, not just the artifact.
Scoped so it can stop. Every phase ends with something usable on its own.

PRINCIPAL'S PRIOR EXPERIENCE
PERFORMED PRIOR TO THE FORMATION OF SCINTARA LABS LLC

CSIS Futures Lab Red Kraken, the adversary agent in the 21 July 2026 closed-
door congressional wargame on AI-enabled cyber threats; built
by the principal under a CSIS Futures Lab affiliation

July 2026

What the practice brings. Scintara Labs owns the adversary-agent method
demonstrated in that engagement, and brings it to a new engagement from day one.

CURRENT WORK

Defense training client Training simulation, AI Duffer's Drift; version two In progress

The training client is anonymized; Red Kraken is public record (csis.org). Method detail
at scintaralabs.com/work/.
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